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Introduccion

| El Proceso de Gestion de Riesgos (PGR) define los procesos
gue GDELS-SBS esta utilizando para gobernar y controlar, con
las mejores practicas, la identificacion, valoracion, gestion y la
comunicacion de todos los riesgos que puedan surgir a lo largo
del ciclo de vida de sus programas.

| Este proceso usa el estandar del PMI en la gestion de riesgos
como también hace la ISO 31000. Siendo totalmente coherente
con la IT.402.01B.
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ldentificacion
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CAM: Gestor de la cuenta de control PM: Director del Programa IPTL: Lider del IPT
CAMR: Revision mensual de la cuenta de control IPT: Equipo integrado del Programa SCM: Director de la cadena de suministro

GENERAL DYNAMICS
European Land Systems
Santa Barbara Sistemas

GDELS Proprietary Information 6



Valoracion

Valoracion

Informacion
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Valoracion

Probability Cost |mpact* Schedule Impact Performance I mpact®
Very High 80%- 99% Very High Effecton | Very High Effect on Time| Major shortfall in meegimultiple
(5) Cost KSRs
High 50% - 80% High Effect on Costs High Effect on Time | Major shortfall in meeting a singlg
4 KSR 8
g
Medium 30% - 50% Medium Effect on Costs Medium Effect om& Major shortfall in meeting a single 5
® priority one requirement =
% =%
3 Low 5% - 30% Low Effect on Costs Low Effect on Time Mirshortfall in meeting severaj E
@ priority one requirements or major S
shortfall in meeting priority two =
requirements 3
4
Very Low 0% - 5% Very Low Effect on Very Low Effect on Time Minor shortfall in meetirsgveral
@ Cost priority three requirements or
major shortfall in meeting priority|
three requirements
Nil 0% €0 0 days Nil impact
Very Low 0% - 5% Very Low Gain on Cos| Very Low Gain on Tim¢ Minor enhancement in meeting
(1) several priority three requirements
or major enhancement in meeting
priority three requirements
@
Low 5% - 30% Low Gain on Costs Low Gain on Time Minor enhancement in meeting %
o -2 several priority one requirements £ .
& or major enhancement in meeting 5 Very High
3 priority two requirements E
§ Medium 30% - 50% Medium Gain on Cost$ Medium Gain on Timg Major enhancement in meetinga =
O -3) single priority one requirement %
High 50% - 80% High Gain on Costs High Gain on Time Majohancement in meeting g § High
(-4) single KSR
Very High 80%- 99% Very High Gain on Cost Very Gain Effect on Time Major enhancement in rimegt E
-5) multiple KSRs %
o
<
Q. Medium
Low
Very Low

Very Low Medium High
Impact

Very High
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Gestion

Valoracion

Gestion

Inférmacion

Identificacion, evaulacion, seleccion y implementac ion de acciones

oducir los riesgos
en la planificacion

’H\PMO ngstor de ’H\CAM
Riesgos

Gestor de la
Planificacién
1

Amenazas y

|

i Acciones/Respuestas
- *Evitar
*Mitigar
sTransfesit — . .
*Aceptar

*Mejorar Planificacion/
*Explotar Ho d '
kOjaS eru 8)

Compartir }

Oportunidades

Monitorizacién
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Gestidn

Quantitative Schedule/Risk Analysis Procedure — [
erc... alue
M t 54% chance that Finish Time will be less than Oct 18,2015
aster . Sth 03/08/15 s,
CAM’s Risk Manager 10th  09/15/15 10% 1 100%
Scheduler 15th 092115
20th 0924115
2th 0929/15 9% 90%
30th 1000215
. 35th 10/06/15 8% .80%
Detailed Integrated 40th 10/08/15
Schedule Project Schedule 45th 10/13/15
(IPS) Risk Network
Risk Network % 0%
Up to date - 1) 3-lpoin_ts 50th 101515 g
Reflective current All detailed _ estimation S5th 10019115 z 6% 0% g
Linked schedules stitched including risks 60th  10/22/15 3 i
Progress together 65th 10/26/15 g 5% 50% g
T0th 10129115 &
h 10315 g
80th 11/06/15 4% 40% 2
85th 112115
Montecarlo Simulation 90th 1/19/15
95th 11/30/15 9l 20
Detailed Risk 2% 0%
Register
itical Path Schedule/Risk 1% 10%
Up to date N% Analysis
Reflective current Network (CPN) 0% L 0%
Mitigations — back 9
¢ All detailed — 10/50/.90 o i Aug Sep Oct Mov Dec \Jan Feb Mar
to green . uncertainty — pre - : L
Schedule schedules stitched andipost
probability/impacts together mitigation
a2/ Full Monte Demonstration.mpp - Full Monte Report: Tomado (Schedule) [E=E=R|
File  Options
Sensiiviy | Sensiiviy Optimistic Pessimistic  [2012
D Name e Attributable Project Finish  Project Finish [Sep’ [Oct
Variance (sensttivity) (senstivity) |03 16 23 30 [07 i3 21
Tornado Chal’t 22 Raisee.. 78 59.72 | 10Sep12 240ct12
X 35 |Install B... 54 27.8 | 17Sep12 170ct12
3-points 10/ Cure co. 17 332 275ep12 080ct12
estimation - . 28  Shingle 0 133/275ep12 | 040ct12 -
excluding risks Risk executive 18 | Raise i 0 105285ep12 | 040ct12 =
summary 31| Frame 7 045 285ep12 030ct12
9| Pour co. 7 0.45 28Sep12 030ct12
Senior 8 | Set forms 7 0.66|010ct12 040ct12 [ |
management 4| Mark p. 7 054 010ct12 040ct12 [ ]
focus on critical 6 | Run plu 7 0.43|020ct12 050ct12 [ ]
risk and activities 32| Install d 7 042|010¢t12 040ct12 [ ]
5| Dig Fou 7 0.42010ct12 040ct12 [ ]
36 | Install V... 7 0.39|020ct12 040ct12 [ |
24 Raise .. 7 0.31/020ct12 040ct12 |
Risk management system provide feedback to CAM’s
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Informacion

Informacion
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Informacion

| Regqistro de riesgos

Current Risk Last

Record Type Status

Score Update
Fisk or Opporiunity Mame of the risk,/opportunity within the system Rizk/Opportunity Owner Dpen ar Closed FAG Date

| Cascada de riesgos

Risk Waterfall
abr-11 may-11 jun-11  jul-11 ago-11 sep-11 oct-11 nov-11 dic-11 ene-12 feb-12 mar-12 abr-12 may-12 jun-12

Solid line -> Actual plan

Spot line -> Baseline plan

| Resumen ejecutivo de riesgos

Short-term Potential
KPI NOVEMBER | DECEMBER | JANUARY

objectives outcome

T T T
PROGRAM KEY MILESTONE 1 On track . -

i
i
I ! I L
H X 3 H H
| | I
H H : TARGET DATE ‘ On track
i i
i | ! i i
- H + - ESTIMATED DATE A Recovery plan in place

PROGRAM KEY MILESTONE 2 Recovery plan in place

-

- A - QUANTITATIVE RISK SCHEDULE ANALYSIS I I ‘ Need to reviewa ctual plan

. PROGRAM KEY MILESTONE 3 Need to review actual plan ‘
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Resumen
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